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Who are we, why are we here?

The individual, the team,
the community (CoP)...

Sharing the story
for excellence
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Enterprise Knowledge Management*

Vision

USACE is an innovative and creative workforce that enthusiastically shares information
across the entire enterprise to provide engineering solutions for the nation’s toughest
challenges.

Mission

Enable effective knowledge creation and sharing throughout the entire USACE enterprise in
order to improve organizational effectiveness and create competitive advantage.

Goals

1) Content — By identifying and capturing the organization’s most critical knowledge,

2) Connect — Ensuring that knowledge flows where it needs to from those who have it to
those who need it,

3) Collaborate — Through sharing experiences, lessons learned, best practices, and results
to shorten learning cycles and assist others.

4) Integrate — Through enterprise application of the three Cs (Content, Connect and
Collaborate) remove barriers to knowledge sharing and be recognized as the premier
public engineering organization and serve as a model for the Army.

* USACE. 2015. Knowledge Management Strategic Plan 2015

Us Army Corps
of Engineers =

LS. ARNY



Enterprise Knowledge Management

Army Knowledge Online — AKO — www.us.army.mil

DoD Techspace Collaboration -
https://www.dtic.mil/dodtechspace/welcome

USACE KM CoP- MilSuite —
https://www.milsuite.mil/book/groups/usace-km

Knowledge Now — videos by District, training

Discover ERDC - Video, Hubs, Wiki, ERDC

https://wiki.usace.army.mil/United States Army Corps
of Engineers (USACE)

Knowledge Core - Digital Repository — articles
papers, technical reports

https://erdc-library.erdc.dren.mil/xmlui/

ERDCpedia — Wiki for public
https://wiki.erdc.dren.mil/ERDCpedia

Us Army Corps
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Partnership Program — Methods of

Sharing Knowledge

Partnership Advisory Committee (PAC)

Allison Walker - LRD
(LRN District Office)

Jason Knight - SWD
(SWT District Office)

Heath Kruger - NWD
(Kansas City District)

Stacy Sigman - MVD
(Lake Ouachita)

Taylor Saia - SPD
(New Hogan Lake)

Miriam Fleming - Chair- SAD
(Carters Lake)

Ron Woodall - NAD
(West Hill Dam)

Heather Burke - HQUSACE

Us Army Corps
of Engineers =



Partnership Program — NRM Gateway
Partnership pages (internal)

m Lake Discovery || Recreation |{f Env Compliancel Env Stewardship I Partners [
News/Events || People ) Forums || Learning § GETS Toolsrslew PostingsTSubmitrndeﬂSearch ?

Partnerships

Headquarters POC

Partnerships Pages Quick-finder Index

In today’s financial environment PARTNERING is an essential tool that allows the U.S. Army Corps of Engineers to effectively manage recreation and environmental
resources. In order to successfully meet our recreation and stewardship missions, and to foster shared values, vision, and a sense of ownership 1t 1s imperative that we
work together with state governments, Native American tribes, private/public organizations, local communities, and other partners to maintain or advance programs
from wildlife protection and habitat improvement to recreational facility enhancements.

Partnering helps to pool scarce resources, to promote coordinated, focused, and consistent mutual efforts to resolve common problems and missions, and to avoid
unnecessary duplication of effort. The NEM Program has embraced this reality and 1s commutted to fully exploring the potential development of new public-private
partnerships to leverage limited appropriated funds and human resources.

This page will help you determine the right tools for your partnerships, find the right training to expand vour knowledge, and learn from the successful efforts of vour
peers. You will find answers to longstanding questions and discover how to effectively utilize umportant partners such as the Corps of Engineers Natural Resources
Education Foundation. The bottom line: partnering is smart business.

Partnership Types: Which is right for vou?

@ Challenge Partnerships Program ® Memoranda of Understanding/Asreement (MOU/MOA)
@ Handshake Partnerships Program @ Volunteer Program

@ Contributions Program @ Economy Act Agreements

@ Cooperating Associations Program ® Partnership Agreement Decision Tree

@ Cooperative Agreements

How To:

@ Policv & Procedures

@ Partnerships in OMBIL @ Training

@ FAQs @ Grants/Alternative Funding Sources
@ News / Current Issues @ Partnership Advisory Committee

@ Good Enough to Share @ Division & District POCs

@ Corps Photo Album for Partnerships




Partnership Program — Corps Lakes
Partnership page (external)

Corps Lakes Gateway

US Army Corps Your gateway to fun at ‘Y“m‘ps Lakes!

of Engineers B R = r - = <
ww. CorpsLakes. us e b L b L4 L e L
Selecta State v

Our Nation's lakes, rivers, and parks need you!
; ’ Imagine yourself creating new recreation
{ opportunities, improving and creating frails,

preserving hisfory, protecting wildlife,
caring for the environment, ensuring healthy

watersheds, expanding learning opportunities,
or improving accessibility.

Each year, the Army Corps of Engineers
partners with thousands of individuals and
organizations on recreation and environmental
projects to enhance our nation's natural

resources. We are proud of our broad

range of existing partners and eagerly

seek to expand mutually beneficial
relationships with others.

Examples of Successful Partnerships “ fl National Partners with the Corps of Engineers

Partnership opportunities are available at hundreds of Corps-managed sites nationwide. The Corps is the Nations largest provider
of outdoor recreation, operating 422 lakes and river projects in 43 states, and managing almost 12 million acres of land and water.

Click here to read more.

To find out more about partnering with the Corps contact our
or your Regional Partnership Representatives. To learn how you or your organization can work with our national foundation,
visit the Corps Foundation website.

View our Partnership/Volunteer Program Newsletter

Have fun. Make new friends. Make a difference!l We look forward to working with youl




Partnership Program — Training
Opportunities

PROSPECT Partnerships in NRM class — 2x year
» Melvin Price Lock & Dam, IL: October 30 — Nov 2, 2017
» Pittsburgh District Office, PA: June 4 — 7, 2018

Partnership session in OPM, Visitor Assistance, and
Interpretive Services classes

Webinars — throughout the year, posted on NRMG
» Primary partnership/volunteer topics: PAC team
» Partners Speakers Series: presentations directly by partners

Training at NRM workshops/ Ranger conferences/
NRM district meetings

Us Army Corps
of Engineers =




Partnership Program — Outreach Materials

Partnering with the

Partnership SHA
9. ArM

program handout

o
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Partnership YouTube video

Corps Photo Album — Partnerships
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Partnership Program — Quick Reference
Guides

This document is intended to provide a brief overview of available partnership authorities and approval requirements.
Corps personnel should coordinate all proposed agreements with their Office of Counsel,

US# ‘CEMNl IM Partners o o Agreement Type Authority Special Considerations 5 Value Signature*
(for
< $2,500: Any staff member
Select Appropriate Question/Response Frimary Parina, $2,500 to < $100K: Manager o
— — - o Alguomcm Type Contributi 33UsC 2325 e 203 of WRDS 193 :n:alﬁt:m leval based on | £100k to « £1M: District NRM and OC :unfdr;emntom ;lz. District Contributions Plan|
s & 8 ‘conditional agreement’ to al . suthorization.
e ] Doks the agréement Socumert bIgHte | o o e et ! ou | $1M or »; HQUSACE OC, NRM, DOW
maverials, ppties e e athers resnbarsabie order? [ Yis o
or yervicet from L =
the partner with- .
oun 8 joy sigred | MO Witha nonFederal entity? | District Commandsr unisss delegsted
parmership * e T st oo 325K or <: delegable to OPM Operstions Project Manager and/or Chief of
Doas UISACE procunt | : i Operati ER 1130-2-500. ments
saresment? e e 1 the best interest of the Cerps? Challenge Partnership |32 USC 2328, Sec 225 of WRDA 1557 [Signature based on § value |7 525K to $200K: delegable to Ops Chief  |Op='ations per =R Aaresm
— B With anciher Federal agency? -+ $200K: District Commander involving projects in more than one district must
forthe drect bensfe of e ey B8 110250 00 220 be approved by M5C Commander or their
= e —
Contributions
Wit ancther Federsl geney? Will both agencies sign a simgle agreement document? PR
_ piace for cooperative |Agreements that do not involve fee
¥E 15there a mutual benefs, Islhepll!ner:hphlaspﬁlh: project -m." agresments and associated may be approved by District
VES 1o de I further guid. ed,
mutaal interest or —— no Cooperating 33 USC 2338, Ser 275 of WEDA 155y |'8eses that allow CAsto  |ya Commanders. Until v guidance is issu
st sharing? With & noe- 15 the Corps L, rum.-g na hmulmnhh«? Association collect and retain fees for all agreements involving fee collection/retention
Federal enty? x::"!”:a use of Corps Facilities. [for use of Corps facilities must be approved at
- Cooperatve Apresmen [+hetemnce CEOW Moo datert 12 HQUSACE.
pertner? [ | S8 BB 0T Secxember 2000,
f 1 )
Isthe USACE [ wo |_Sommo inx s earvrereries | Agreements w/ DoD entities |N/A District Commander
Does the Corps transfer With Indan s for |
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Partnership Program — Key Partner: The
Corps Foundation
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Environmental Stewardship

Natural Resources Management Gﬁ;way
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= Environmental Stewardship
= | The IS Amyy Corps of Engineers is the stewsrd of nearly 12 million acves of public lande end waters. The mission of the program is to memage and coneerve natural resources consistent with
= | =cosystem mansgement principles, while providmg I:.'ll.ah'h public cutdocr recreation expeniences bo serve the needs of present and firhere generations. The management of nxtural resourcss by ubliring
ey & stewardship concept ensures the conssrvalion, preservation, of protection of Corps land snd water resourees.
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Invasive Species Management
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Boundary & Encroachments

 Needs a face lift
e Share lessons learned
o Share templates
e Contracts specifications

e Documents &
Correspondence

 Photo Resources —someday?

US Army Corps
of Engill!:aars&s IL.5.ARNY
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e Currently being updated
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learned
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Keep it fresh and current
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Park Ranger CoP Advisory Board

An Advisory Board that provides for a unified and on-
going support platform for the USACE Park Ranger

Members are field-level Park Rangers/Natural
Resource Specialists/Park Guides/etc.

Voice of the uniformed NRM community
HQ Liaison to the field and SME
Grassroots

Focus on national importance

Provide focus on ranger safety and training

Provide direction and leadership for the future of the
NRM/Park Ranger program by forwarding
recommendations to HQ for consideration and

approval Sk

Us Army Corps
of Engineers =
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Park Ranger CoP — Meet the Members

Board Chair Vice Chair
Michelle Frobose Scott Tichy




Park Ranger CoP — Meet the Members

Board Chair Vice Chair
Scott T|chy Morgan Barnes




Park Ranger CoP — Meet the Members

Advisors
Steve Austin Bonnie Bryson

Position: HQ Proponent Position: ERDC Advisor



Great Lakes and Ohio River Division (LRD)

. Mark Klimaszeweski Jessica Lee




Mississippi \/aJJ—y Division (M \/D)
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South Atlantic Division (SAD)
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Southwestern Division (SWD)

Courtney “Tennille”
Chris Gilliland Hammonds
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Park Ranger CoP — Meet the Previous Members

i

Juanita Souther Donivan Underwood

SAD SWD NAD

Scott Tichy Dayne Magneson Michelle Frobose
MVD MVD NWD



Park Ranger CoP — Completed Actions

e Corps Watch
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Natural Resources Management Gateway
Principles

| 1. Make it all about the Community of Practice.
. Initially focus on the innovators.

3. Create events that make sharing a fun way to learn
together.

. Keep it simple... and real.

. Be a marketplace for ideas.

. Serve as a leadership tool.

. Be a part of the daily routine.

. Continuously reinvent and improve.

. Create “once in a career” experiences.

10. Be an integral part of the Community we serve.

N

O© 00 N O 01 b~

NRM Gateway Team - January 2003
www.CorpsRanger.us

https://corpslakes.erdc.dren.mil/nrm.cfm

Us Army Corps
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http://www.corpsranger.us/
https://corpslakes.erdc.dren.mil/nrm.cfm

A FINAL THANK YOU- past, present, future contributors

Thanks to the Gateway team... The Headquarters Proponents
Ms. Virginia “Ginny” Dickerson, Mary Coulombe

Webmaster Scott Strotman

Dr. Bonnie Bryson Steve Austin

Lori Brewster Heather Burke

Angie Huebner Jeff Krause

Heather Burke Jeremy Crossland

The RLAT and SAT

The SMEs

The NRM Community of Practice
YOU!




So.... What Is your story...
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