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“The views, opinions and findings contained in this report are 
those of the authors(s) and should not be construed as an 
official Department of the Army position, policy or decision, 
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Who are we, why are we here?

The individual, the team, 
the community (CoP)…

Sharing the story
for excellence 



The Community of Practice Place- Gateway

www.CorpsRanger.us

Gateway - Repository

Gateway - YouTube

Gateway - Public

Gateway - FaceBook

http://www.corparanger.us/


Key Ways To Search
Organized
Business Line
Index
New Posting
Headlines
Happenings
Forums

BL

Search
A-Z

Glimpse

Quick Lists 

Knowledge Mgmt
Business Process
Good Enough to 
Share 
Learning 
Forums 

Home page



The Knowledge Management Components

NRM
Gateway
People 
Policy 
Program
Practices
Partnerships

THE PLACE 

Organized
Business Line
Index
New Posting

How YOU make a 
difference…

Internal-
Open

Public

Outside 
Agency



Vision 
USACE is an innovative and creative workforce that enthusiastically shares information 

across the entire enterprise to provide engineering solutions for the nation’s toughest 
challenges. 

Mission 
Enable effective knowledge creation and sharing throughout the entire USACE enterprise in 

order to improve organizational effectiveness and create competitive advantage. 
Goals 
1) Content – By identifying and capturing the organization’s most critical knowledge, 
2) Connect – Ensuring that knowledge flows where it needs to from those who have it to 

those who need it, 
3) Collaborate – Through sharing experiences, lessons learned, best practices, and results 

to shorten learning cycles and assist others. 
4) Integrate – Through enterprise application of the three Cs (Content, Connect and 

Collaborate) remove barriers to knowledge sharing and be recognized as the premier 
public engineering organization and serve as a model for the Army. 

Enterprise Knowledge Management* 

* USACE. 2015. Knowledge Management Strategic Plan 2015



Enterprise Knowledge Management
Army Knowledge Online – AKO – www.us.army.mil

DoD Techspace Collaboration -
https://www.dtic.mil/dodtechspace/welcome

USACE KM CoP- MilSuite –
https://www.milsuite.mil/book/groups/usace-km

Knowledge Now – videos by District, training

Discover ERDC – Video, Hubs, Wiki, ERDC
https://wiki.usace.army.mil/United_States_Army_Corps

_of_Engineers_(USACE)

Knowledge Core - Digital Repository – articles 
papers, technical reports

https://erdc-library.erdc.dren.mil/xmlui/

ERDCpedia – Wiki for public 
https://wiki.erdc.dren.mil/ERDCpedia

https://www.dtic.mil/dodtechspace/welcome
https://www.milsuite.mil/book/groups/usace-km
https://wiki.usace.army.mil/United_States_Army_Corps_of_Engineers_(USACE)
https://erdc-library.erdc.dren.mil/xmlui/
https://wiki.erdc.dren.mil/ERDCpedia
https://wiki.erdc.dren.mil/ERDCpedia
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Partnership Advisory Committee (PAC)
 Allison Walker - LRD               

(LRN District Office)

 Jason Knight - SWD            
(SWT District Office)

 Heath Kruger - NWD          
(Kansas City District)

 Stacy Sigman - MVD                 
(Lake Ouachita)

 Taylor Saia - SPD               
(New Hogan Lake)

 Miriam Fleming - Chair- SAD             
(Carters Lake)

 Ron Woodall - NAD                  
(West Hill Dam)

 Heather Burke - HQUSACE

Partnership Program – Methods of 
Sharing Knowledge



Partnership Program – NRM Gateway 
Partnership pages (internal)



Partnership Program – Corps Lakes 
Partnership page (external)



 PROSPECT Partnerships in NRM class – 2x year
 Melvin Price Lock & Dam, IL: October 30 – Nov 2, 2017
 Pittsburgh District Office, PA: June 4 – 7, 2018

 Partnership session in OPM, Visitor Assistance, and 
Interpretive Services classes

 Webinars – throughout the year, posted on NRMG
 Primary partnership/volunteer topics: PAC team
 Partners Speakers Series: presentations directly by partners

 Training at NRM workshops/ Ranger conferences/             
NRM district meetings

Partnership Program – Training 
Opportunities



Corps Photo Album – Partnerships

Partnership Program – Outreach Materials
Partnership 
program handout

Partnership YouTube video

Partnership/Volunteer 
program newsletter



Partnership Program – Quick Reference 
Guides



Partnership Program – Key Partner: The 
Corps Foundation
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National Partnership Program Manager - HQUSACE
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Northern Operations Area Ranger - Sacramento District
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Environmental Stewardship



Invasive Species Management



Boundary & Encroachments

• Needs a face lift
• Share lessons learned
• Share templates

• Contracts specifications
• Documents & 

Correspondence
• Photo Resources –someday?



Migratory Birds
• Currently being updated
• Adding new lessons 

learned
• Additional resources and 

links 
• Migratory Bird Joint 

Ventures
• Keep it fresh and current
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• An Advisory Board that provides for a unified and on-
going support platform for the USACE Park Ranger

• Members are field-level Park Rangers/Natural 
Resource Specialists/Park Guides/etc.

• Voice of the uniformed NRM community
• HQ Liaison to the field and SME
• Grassroots
• Focus on national importance
• Provide focus on ranger safety and training
• Provide direction and leadership for the future of the 

NRM/Park Ranger program by forwarding 
recommendations to HQ for consideration and 
approval

Park Ranger CoP Advisory Board



Park Ranger CoP – Meet the Members

Scott TichyMichelle Frobose



Park Ranger CoP – Meet the Members

Morgan BarnesScott Tichy



Park Ranger CoP – Meet the Members

Steve Austin

Position: HQ Proponent

Bonnie Bryson

Position: ERDC Advisor



Mark Klimaszeweski Jessica Lee



Ely LaneJeremy Logan



Natalie McCormackNicole Giles



Stanton Rains Cady Tyron



Scott Kelley Chelsea Tyler



Courtney “Tennille”
HammondsChris Gilliland



Austin KuhlmanMorgan Barnes



Angela Jones Vacant



Dayne Magneson
MVD

Scott Tichy
MVD

Park Ranger CoP – Meet the Previous Members

Hallie Goff
NAD

Donivan Underwood
SWD

Juanita Souther 
SAD

Michelle Frobose
NWD



• Corps Watch
• NRM Community Forum
• Annual Park Ranger Safety Survey
• Safe Self
• Unmanned Aircraft System EC 1110-1-106

Park Ranger CoP – Completed Actions

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiKzoD61eDRAhXhilQKHbK-BPwQjRwIBw&url=http://www.presentationpro.com/powerpoint-design-11958-arrow-chart-up-ppt-graphic.aspx?catID%3D51%26&psig=AFQjCNFVk3VlsnXx2DD0qCL7qweIyJIvFA&ust=1485549664447436
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiKzoD61eDRAhXhilQKHbK-BPwQjRwIBw&url=http://www.presentationpro.com/powerpoint-design-11958-arrow-chart-up-ppt-graphic.aspx?catID%3D51%26&psig=AFQjCNFVk3VlsnXx2DD0qCL7qweIyJIvFA&ust=1485549664447436


Natural Resources Management Gateway 
Principles 

1. Make it all about the Community of Practice.
2. Initially focus on the innovators.
3. Create events that make sharing a fun way to learn 

together.
4. Keep it simple… and real.
5. Be a marketplace for ideas.
6. Serve as a leadership tool.
7. Be a part of the daily routine.
8. Continuously reinvent and improve.
9. Create “once in a career” experiences.
10. Be an integral part of the Community we serve. 

NRM Gateway Team - January 2003
www.CorpsRanger.us
https://corpslakes.erdc.dren.mil/nrm.cfm

http://www.corpsranger.us/
https://corpslakes.erdc.dren.mil/nrm.cfm


A FINAL THANK YOU- past, present, future contributors
Thanks to the Gateway team…
Ms. Virginia “Ginny” Dickerson, 
Webmaster
Dr. Bonnie Bryson
Lori Brewster
Angie Huebner
Heather Burke 

The Headquarters Proponents 
Mary Coulombe
Scott Strotman
Steve Austin
Heather Burke
Jeff Krause
Jeremy Crossland

The RLAT and SAT
The SMEs
The NRM Community of Practice
YOU! 



So…. What is your story…

Don’t forget to bring it back to the Gateway! 
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